For teachers - Professional growth - Action research

Action Research Toolkit for Teachers
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Action research is a small, planned investigation that a teacher carries out in their
own classroom to improve one thing. You choose a real problem, try a change,

collect simple evidence, and decide what to keep. It does not need a laboratory, a
large sample or statistics software: it needs a clear question and honest evidence.
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The cycle in six steps - wlglas cuw (29 8,921

1.

Notice - L>Y

Describe one concern in your classroom in one sentence, with evidence. "In
the last two tests, half of my Grade 11 class lost marks on vocabulary from
earlier units."

. Ask a focused question - [50=0 37I§m &o

Use the pattern: "What happens to [outcome] when | [change] with [group]
over [time]?" Keep it small enough to finish in 6-8 weeks.

. Plan the change and the evidence - a>Ylg szl lolas

Decide exactly what you will do differently, how often, and which two or three
kinds of evidence you will collect before and after.

. Actand collect - a5Vl goa>lg 3a;

Teach as planned. Keep a short research journal: date, what you did, what you
noticed. Record problems honestly.

. Analyse - J.T;

Compare before and after. Look for patterns in student work, not only
averages. Ask: what else could explain the change?
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6. Reflect and share - J Ly Job
Decide: keep, adapt or stop. Share a one-page summary with your department
or professional learning community.

A worked example - saulai Jlo

An illustrative example, written for this toolkit. It is not a published study.

Concern

Question

Change

Evidence

Possible
finding

Decision

Grade 11 students forget vocabulary from earlier units before the end-
of-term exam.

What happens to students' retention of earlier vocabulary when | start
every lesson with a five-question review quiz, over six weeks?

Five-minute starter quiz: two items from last lesson, two from last week,
one from last month. No marks recorded; students self-check.

1. A 20-item vocabulary test from Units 1-3 in week 1 and again in week
6.

2. A three-question student survey on confidence (before and after).

3. The teacher's research journal.

Average score rises from 9/20 to 13/20; the lowest-scoring students
gain most; some students say the quizzes are "boring" by week 5, so
the format is varied.

Keep the starters, vary the format every two weeks, share with the
English department.
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Simple evidence tools - al>V| o) dlauuy c;|_9.)i

Tool

Good for Tip

Pre-test and post- Knowledge and skills Use the same or an equivalent test,

test

Short student
survey

under the same conditions.

Attitudes, confidence 3-5 questions, anonymous, the same
before and after.
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Samples of Writing, problem Mark with one rubric; compare a few

student work solving samples in depth.
Observation Participation, Ask a colleague to observe with your
checklist behaviour checklist.
Exit tickets Understanding aftera  One question, collected in the last two
lesson minutes.
Research journal Your own reflection Write 3—4 lines after each relevant
lesson.

Use at least two different kinds of evidence. When two sources point the same way,
your conclusion is more trustworthy.

Ethics and consent - aislgally LYY

o Ask your school first. Tell your principal or academic deputy what you plan to
do, and follow your school's and the Ministry's procedures for research.

» Normal teaching vs. research. Improving your own lessons is part of
teaching. If you plan to publish, present outside school, or collect anything
beyond normal classwork (recordings, interviews, photos), get written
permission from the school and informed consent from parents.

« Protectidentities. Use codes (S1, S2) instead of names. Never include names,
photos, ID numbers or contact details in reports or presentations.

e Do no harm. No group should lose learning because of the study. If the
change seems to disadvantage students, stop or adapt it.

» Store data safely. Keep data on school-approved storage and delete it when
the project ends.

o Al tools. You may use Al to help plan, draft surveys or summarise your own
notes, but never paste identifiable student data into public Al tools. You remain
responsible for every conclusion.
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My action research planner - (3| ,>)| i lalase
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. My concern (what I noticed, with evidence)

Y

2. My research question: What happens to ... when | ... with ... over...?

3. Class / group and number of students (no names)

4. The change | will make (what, how often, for how long)

~ N
\ 4
5. Evidence before the change

~ N
\ 4
6. Evidence after the change

~ N

4
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7. Timeline (week by week)

Ve

\.

Y,

8. Ethics: permission obtained from / consent needed?

9. What | found

Vs

-

10. My decision: keep / adapt / stop, and why

Vs

\-

1. Who | will share this with

<@ Smart Students Hub
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@ www.smartstudentshub.com
s_soleman2002@yahoo.com - §, +974 5040 6473
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